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LEARNING OBJECTIVES

Implementing for Impact Part B:  Resourcing for Societal Impact 

1. What are institutions doing to incent, recognize and award societal impact?

2. Understand the types of tools available to embed societal impact?

3. What are the skills sets needed to advance societal impact?  
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1. INCENTIVES FOR IMPACT 
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INCORPORATING PERFORMANCE AND 
IMPACT MANAGEMENT SYSTEMS
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Source:  Alberta Innovates PIMS 3.0  May 21 , 2022

PIMS helps align 
organizational purpose and 

processes to achieve 
targeted outcomes and 

impact 



ECOSYSTEM & INSTITUTIONAL CRITERIA FOR SUCCESS 
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Research 
Impact Example of Indicators 

Excellence

• Peer review Indicators 
• Authorship Order
• Journal Impact
• Grant funding
• National or International Reputation

Societal 
Impact 

• Reach
• Significance
• Citizen engagement

Impact Categories
• Cultural
• Economic
• Environmental
• Health
• Social

Performance and 
Evaluation Audit Focus  

Relevance Is the institution or research doing the right things?

Coherence Coherence how well does the institution or research 
fit? 

Efficiency How well is the institution or research using 
resources? 

Effectiveness Is the institution or research achieving its 
objectives?

Impact What difference is the Institution or research 
making?

Sustainability Will the benefits last?

How are institutions rewarding societal impact of research? 



INSTITUTION-LEVEL INCENTIVES 

Recalibrating academic incentives to include impact

Recruitment, promotion and tenures

• Recommendation letters from non-
academic colleagues

• Review panels include impact criteria

• Integrating societal impact into 
academic staff handbooks

• Training resources for hiring staff 

Adaptive Management 

• Adaptive and Creative Management 

Broadening Public Engagement and 
Citizen Networks

• Start up universities, research 
institutes, centers of excellence

• Collaborative governance 
structures 

• Partnerships between Universities, 
Funders, Private and Public
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Transdisciplinary and interdisciplinary 
• One health 

• Open Science

• Academic Leadership and Culture

• Diversity and Talent Management

Incenting translation of research to impact 
• Impact rewards

• Innovation and high impact 

• Grand Challenges

Encourage potentially high-impact, interdisciplinary work

INCENTIVES (CONT’D)
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Annual progress reporting 
• Consider progress measures to impact

• Impact narratives 



CASE EXAMPLE - STRATEGY EVALUATION PROTOCOL  
Background:

• Recognition that research impact was not rewarded

• Position paper: Room for everyone’s talents. Towards a 
new balance in the recognition and reward of academics

They proposed 5 characteristics:

1. Enable the diversification and vitalization of career 
paths, thereby promoting excellence in each of the key 
areas 

2. Acknowledge the independence and individual 
qualities and ambitions of academics as well as 
recognizing team performances

3. Emphasize quality of work over quantitative results 
(such as number of publications)

4. Encourage all aspects of open science

5. Encourage high-quality academic leadership
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Strategy Evaluation Protocol – 3 Criteria 

VSNU, NFU, KNAW, NWO and ZonMw. (2019). Room for everyone’s talents. Towards a new 
balance in the recognition and reward of academics

https://www.nwo.nl/en/position-paper-room-everyones-talent


CASE EXAMPLE – UMC UTRECHT 
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UMC Utrecht has a guide for reviewers that states that “scientific research in the UMC Utrecht should be evaluated on societal impact and not just 
on scientific excellence. It means that an evaluation should not just focus on output or ‘deliverables’ or other scientific end-products. The evaluation 
should also appreciate how research aims to create societal impact.”

The guide sets out an evaluation framework that includes goals and suggested indicators for the subcategories of Structure, Process and Outcomes

Source - https://assets-eu-01.kc-usercontent.com/546dd520-97db-01b7-154d-79bb6d950a2d/a2704152-2d16-4f40-9a4b-33db23d1353e/Format-Impact-
indicator-evaluation-pilot-incl-introduction.pdf



GROUP 
DISCUSSION 

Discussion question:

1. What other key incentives exist for rewarding 
societal impact of research at your institution?

- Any emerging practices that you would like to 
share?
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2. EMBEDDING SOCIETAL IMPACT INTO 
INSTITUTIONS
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• Starting with the Why – institutional purpose and 
desired impact

• To bridge traditional “communities” of academics and 
non-academics, trust and informal knowledge sharing 
are key enablers

• Knowledge flourishes in trust-based communities (ask 
questions, understand partner organisations, etc.)

• Different cultures across stakeholder groups (language, 
norms, speed, what is credible evidence etc.)

IMPACT CULTURE AND MINDSET
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“Culture isn’t just one aspect of the game, it is the game, an organization is nothing more than 
the collective capacity of its people to create value”

Louis V. Gerstner Jr., Former IBM CEO



IMPACT TOOLSET  
Institutional Societal Impact 
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ACTION PLAN   

Integration into recognition 
and rewards
• Recruitment and Hiring
• Tenure & Promotion
• Awards and Recognition  

Impact Assessment
• Qualitative and Quantitative
• Identify Best Practices and 

Standards
• Measurement and tools

Leadership and Governance 
Engagement and Communications Strategies

Tool Box

Structures and Process for Action 
Working Groups   
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Cross 
Department  

representation

Impact Literacy and Capacity 
Building 
• Scan
• Self-assess
• Training

Dedicated 
Resources to 

action

Eembed Impact Strategy 

Working 
Groups

Monitor progress to plan
Phased approach 



University of Manchester (UK)  
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Kings College (UK) – Service 
and Societal Impact 

University of Wollongong (Australia) 

Impact Rankings  

SHARED LESSONS - UNIVERSITIES EMBEDDING 
IMPACT (EXAMPLES)

https://www.staffnet.manchester.ac.uk/rbe/r
esearch-strategy/impact/

https://research-impact.uow.edu.au/research-engagement-
and-impact-at-uow/

https://www.kcl.ac.uk/news/universities-
need-new-social-contract-with-public-
new-book-argues

https://www.timeshighereducation.com/world-
university-rankings



GROUP 
DISCUSSION 
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Discussion questions:
1. What type of structures, processes, and/or practices 

have you found useful for embedding impact into your 
institution?



3. TEAMSET
SKILLS AND COMPETENCIES FOR TOMORROW
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TEAMSET - SKILLS AND 
COMPETENCIES FOR TOMORROW

Acquiring the right skills and core competencies to maximize the 
impact of institutional, team/individual research
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Three Case Examples
• ARIS (US) advances individual and institutional capacity to communicate 

research impacts to society
• AI Impact Action Lab (Canada) enhances individual, institutional and ecosystem 

capacity to activate impact of research and innovation
• CIHR (Canada) Health Impact fellowship provides a new set of skills and 

competencies amongst the University/Health workforce



ARIS TRAINING – US  

ARIS Training Initiative

Mission – To advance individual and institutional 
capacity to communicate research impacts to society

Team
• Megan Heitmann – Iowa State University
• Janice McDonnell – Rutgers University
• Jory Weintraub, PhD – Duke University

Programs
• Courses and Workshops
• Resource/Curriculum Development
• Expanding Institutional Capacity for RI Support (ORIC)



ARIS CONTINUED 
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AI – IMPACT ACTION LAB
Vision: collaborate globally for excellence in research and innovation impact 

across all fields of science to address local needs 

EMPOWER participants’ impact capacity and skills
ADVANCE impact evidence to inform policy and practice decisions

BUILD collaborative capacity with the community 

https://www.theinternationalschoolonria.com/resources.php
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R&I Impact 101 Courses & Workshops
R&I Impact Master Class

Custom Delivery 

IMPACT ACTION LAB OFFERINGS 

Training Impact 
Services

Ecosystem
Impact policy 
frameworks

Institutional 
• Impact assessment
• Planning for impact
• Scaling up for impact

Individual 
• Impact planning
• Impact narratives
• Measuring Impact

Institutional 
Embed impact 
systems into 
organizations

Individual  
Incorporate impact 
into grants and 
initiatives

Lean delivery
Comprehensive 

Ecosystem
Develop & 
implement impact 
frameworks
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Thought
Leadership

Ecosystem
Partnerships
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CIHR HEALTH SYSTEM IMPACT FELLOWSHIP 
PROGRAM 
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CIHR IMPACT FELLOWSHIP PROGRAM 
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ENRICHED CORE COMPETENCY DEVELOPMENT, 
LEADERSHIP AND RESEARCH SKILLS 

Key message: The HSI Fellowship provides an opportunity to develop the full suite of enriched 
core competencies, particularly in competency domains that are not currently emphasized in 

HSPR doctoral curriculum. An updated analysis using 3 years of data is underway.



GROUP 
DISCUSSION 

Discussion question:

1. What is the #1 idea or action you would like to 
apply to your institution after today’s session?
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KEY MESSAGES  
• Work together to create an impact culture and mindset
- Fund and Fellowship

• Realigning incentives to recognize community engagement 
and impact 

- Evaluation criteria linked to desired competencies and skills

• Training to support the development of impact skills for 
tomorrow

- Support scientists and teams in developing and accessing 
impact skill sets

- Experiential learning experiences 



KEY RESOURCES
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Grant J. (2021). Academic incentives and research impact: Developing reward and recognition systems 
to better people’s lives. Horizon Scan. AcademyHealth

Adam P, et al. (2018). ISRIA statement: ten-point guidelines for an effective process of research 
impact assessment. Health Research Policy and Systems, 16, 8.

VSNU, NFU, KNAW, NWO and ZonMw. (2019). Room for everyone’s talents. Towards a new balance in 
the recognition and reward of academics

Wellcome Trust (2020). What Researchers Think About the Culture They Work In. Wellcome Trust, 
London. [Available from https://wellcome. org/reports/what-researchers-think-about-research-
culture, accessed November 2020]

https://academyhealth.org/sites/default/files/publication/%5Bfield_date%3Acustom%3AY%5D-%5Bfield_date%3Acustom%3Am%5D/academicincentivesresearchimpact_feb2021.pdf
https://doi.org/10.1186/s12961-018-0281-5
https://www.nwo.nl/en/position-paper-room-everyones-talent


THANK YOU!
CONTACT: kathryn.graham@albertainnovates.ca
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